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Schedule of Press-Related Events of Wednesday April 7

Press Conference

At offices Schopf & Weiss, 304 W. Randolph, Chicago (at Franklin)
Attorneys for Neighborhood Learning Networks and DSSA as
Intervenors for consumer interest in SBC/Ameritech merger application
Host: Peter Baugher 312-701-9300

Conference will feature:

* Statements by Mark Savage of Public Advocates of San Francisco,
and Ellis Jacobs of Legal Aid Society of Dayton about major Community
Technology initiatives adopted in California in 1997 as part of SBC
Purchase of PacTel; and recently negotiations for support of community
Computer centers in Ohio by Ameritech/SBC

* Statement by Don Samuelson, attorney and owner/manager of publicly
assisted housing, on behalf of Neighborhood Learning Networks and
DSSA as Intervenors in Ameritech/SBC petition to ICC

* Availability for interview: Community Organization representatives in
Illinois on telecommunication-related strategies to improve quality of life
and economic productivity in economically distressed communities

Community Technology and Telecommunications Open Forum
Auditorium of IIT-Kent College of Law
565 W. Adams (2 blocks west of Chicago River south branch)

* Statements by Mark Savage and Ellis Jacobs

* Statements by Neighborhood Learning Network Legal team

* Statements by Community organizations and coalitions supporting
Community Technology Fund and other strategies to expand benefits
of high quality, low cost telecommunication services, including basic
phone and Internet, and to increase competition and lower rates by
Local Area Networks of community-education-business partnerships
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For Immediate Release Contact:
Herb Kraus 312-640-6791
Don Samuelson 847-356-7800

COMMUNITY TECH GROUPS
CALL FOR AMERITECH-SBC INVESTMENT
TO CLOSE ‘DIGITAL DIVIDE’

A group of community organizations called today for the Illinois Commerce
Commission to modify its hearing officer’s recommendation on the merger between Ameritech
and San Antonio-based SBC. The group calls on the full Commission to require large
community technology improvements in [llinois.

“We call on the Illinois Commerce Commission to require that half the savings coming
from any merger be committed to a major telecommunication investment program for
economically distressed areas,” said Don Samuelson, Intervenor in the ICC proceeding on
behalf of Neighborhood Learning Networks “This will be an important bridge between
technology “haves™ and “have-nots™ in the 21" Century.”

A proposed Community Technology Fund will support consumer awareness about how
to benefit from low-cost services, computer learning centers and competition-enhancing local
networks of communities-education-business in disadvantaged rural and urban areas.

“Savings and the benefits to Ameritech from the merger are estimated by public and
consumer interests at several hundred million dollars™ said Peter Haas, technology manager at
Center for Neighborhood Technology. “CNT proposes that Ameritech invest $120 million in
in community learning centers over the next half dozen years in Chicago, suburbs and
downstate over the next half dozen years.™

“In California, more than 120 nonprofit groups negotiated an $82 million initiative to
provide technology skills and provide telecommunication access in “less connected”
communities,” said Willie Hayes, executive director of Community Workshop on Economic
Development, a coalition of community groups. During March, a smaller program _was agreed
to by Ameritech in a settlement with public interest representatives in Ohio, part of
Ameritech’s 5-state Great Lakes region.




What is the Digital Divide between “telecommunication_have’s and have not’s™?

_Closing the Digital Divide and upgrading of technology skills are key themes of the
1998 Metropolitan Planning Council (MPC) Report, “The Digital Network Infrastructure and
Metropolitan Chicago.” Prepared by Northwestern University, it looks at the impacts of
private and public investments in information infrastructure on the regional economy. These
impacts , result from the high-speed Internet nexus in Chicago which can be compared to
O’Hare Airport as the crossroads of the nation’s air transport infrastructure. “An aggressive
program to mitigate the digital divide” is one of four major recommendations.

“Internet use is about six times greater among families in the top third of income and
education than in the bottom third ot residents in urban and rural areas in Illinois,” said Garth
Taylor of Metropolitan Chicago Information Center. “Our recent survey shows there is a
growing gulf between high income families who have made information access and skills
second nature in their lives, and less well-off families who are likely to learn on phone-
accessed computers in schools, libraries and other community locations.”

California and Ohio Representatives to be in Chicago on April 7

“We have invited representatives involved in Ohio and California experiences to meet
with us next Wednesday, April 7, to share their experiences with government and consumer
interests,” said Layton Olson, attorney and Chicago Director of City Innovation. *“Investments
of merger benefits in today’s underserved markets will benefit both Ameritech and its
competitors in the future, reducing phone rates for all.”

For additional information:
Peter Haas, Center for Neighborhood Technology 773-278-4800 ext 134

WillieeHayes, Community Workshop for Economic Development 312-243-0249
Layton Olson, City Innovation c/o law oftice Howe & Hutton 312-263-3001




CITY INNOVATION

A Volunteer Non-Profit Program for America’s Future

20 North-Wacker Drive  Suite 4200 Chicago, lllinois 60606-9833 312-263-3001 Fax: 312-372-6685

612-333-0793 Fax: 612-332-2116

4900 IDS Tower Minneapolis, Minnesota 55402 USA
212-308-5188 Fax: 212-308-7763

600 Madison Avenue 17th Floor New York, New York 10022

Layton E. Olson Vice President . Chicago Director
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Public Media Coverage
Of Community-Focused Strategies
For Telecommunication Investments

April 12, 1999

1. Coverage of Neighborhood Learning Network/Bridging Digital Divide Campaign
media materials, and related Ohio public utility commission.

9. Voice of People letter of Edward Whiteacre, citing community technology
investment support by SBC

3 April 12 Crain’s coverage of nonprofit organization computer-investment
= . strategies

4. April 11 Chicago Tribune coverage of Springfield legislative proposal to expand
school and community linkages to cultural institutions through university networks.

.
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ideas far Ameritech savings grow .
A group of community organizations wants the.
Illinois Commerce Commission to force Ameri-
tech and SBC Communications to- share- their -
merger ‘savings. with . the public. The. groups—
Center for Neighborhood Technology, Communi-
ty Workshop for Economic Development and .
City Innovation—said that if .the companies
merge, they will save _several “hundred million
dollars a year. They said Ameritech should-spend
$120 million of this money on low-cost telephone -
services, computer learning centers and telecom-
munications 'programs for disadvantaged areas.
‘Separately, SBC and- Ameritech said:ithey  will
_ discuss possible conditions on their merger with. .

.the Federal . Communications’ Commission.: Last-.

~ week, FCG.Chairman William Kennard wrote the -
‘two companies expressing concerns about compe--
tition and;that the merger.not harm customers. -
-The merger requires FCC approval, and industry
analysts said they ‘expect the approval to include™
conditions protecting customers. i’ '

>
- Community Media Workshop Newstips

® April 7, 1999 Newstips qdited by Curtis Black, 312/344-7783, Fax: 312/344-6404 page 2 ®
Propose Merger Savings for Technology Access Fund

Half the savings from the proposed merger of Ameritech and SBC Co
. : . sho

community technology fund to bridge the “digital divide,” according tzl)-p a gro:ﬁ)do%ocg?n;unity“
organizations wh1ch is petltloning the Illinois Commerce Commission. The $100. million fund
would support community learning centers in low-income areas, along with outreach and
networking. The fund is que]led on initiatives in the SBC/Pactel merger in California and
the Amentech/SB(_) merger in Ohio. The gap in‘access to technology between low-income
people and ‘?thers is growing, said Don Samuelson of DSSA and Neighborhood Learning
Networks. “If people are not computer literate they are certainly going to be left hehind in
fﬁarm? of ng opportunities,” said Willia Hayes of the Community Workshop for Efonomic
C:_Yi(ta' opment. Community groups meet with public interest advocates involved in the

ornia and Ohio agreements Wed., April 7 at IIT-Kent College of Law, 565 W. Adams;
press conference is scheduled for 3:15 p.m. and an open forum at 4 p.m ’ ‘ > 8
For more: Don Samuelson, DSSA/Neighborhood Learning Network, 847/356-72300; Peter Haas, Center

for Neighborhood Technology, 773/278-4800 ext. 134; Willi mmuni
- T et 010049 NO4O.T n,vfnn Oeon. City Ini%vaﬁo:.g?m()()l unity Workshop for Economic
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Ohlo regulators glve OK to takeover of Amentech by Sﬁ"(}

Opponent AT&T will
ask for rehearmg

By Jon Van P
TRIBUNE' STAFE‘ WRJTER

Utility regulators in Ohio
approved the takeover of Amer-

itech’Corp: by SBC Communica-.;" *
tions” Inc, . Thursday, giving the

controversial merger of the

glant Bell phone companies a-

big boost.

‘ties Commission of Ohio agreed

to the deal but will require SBC

and Ameritech to freeze basic -

residential telephorie rates
through January 2002, invest at

least’ $1.82 ‘billion .in- Ohio over’
- the next three years, and guar-

antee job levels for two years
after the merger is completed.

" Opponents of the merger

‘reacted swiftly; a spokésman for -

AT&T sald the .natlon’s largest
long-distance company plans to

“ask ‘for-a'rehearing within the

Ohio law, -

And in a statement released
Thursday afternoon, AT&T
expressed its disappointment in
the decision, saying, “We have
sald all along that this proposed
merger of two.huge monopolies
is not in the best interests of
Ohio consumers and will do
nothing to promote local phone

competition.. Nothing has'
‘changed that viewpoint ?

In the meantime," the Ohto
commissioners'.action leaves

revtewing the proposal It also
comes just one week- after Will-
iam Kennard,-chairman of the

Federal Communioations Com-

mission, poured‘a‘bit of cold
water on the deal, saying he and
the FCC staff have some doubts
that it is in the public interest.
Ameritech 'and SBC-executives

. have agreed to Kennard's

request for a meeting with FCC
staff to discuss whether the deal

-, can be modified to address the

agency s objections.

Inad4l vote, the Public Utm[

next 30 days, as permitted under:

,Illinot’s as the only state still ,

BecaUse Kennard took the

Amerltech

CONTINUED FROM PAGB 1. ,
trust laws, and. the 41 votp tn Ohio

blessing the:deal.-gives Ameritech "

and SBC two out of the four gov-

ermmental approvals they need t0' )

close the deal -
The Nlinois Commerce Commis

sion, which is also reviewing the -

matter, has scheduled oral argu-
ments for the end of April and is
expected to act by June. Although
the ICC staff has denounced’ the
deal as likely to stifle competition}
raise rates and lead to worse

vice, their. arguments, were mom
rejected in the. preliminary recom-

mendation {ssued laet week by- '

hearing examiners.-

n Ohio the state reg\uatory statI '

never took a- public position
against the deal-but -instead
-worked out a settlement intended
to freeze consumer rates, assure

~high-quality service, increase net-
work-infrastructure .investment
"and protect Ohio jobs.

An effort by’ Ameritech to get.
- consumer- advocates in Ilinois to
" negotlate a similar deal failed as
‘merger-.opponents here ridiculed

the Ohio settlement-as barely a
sop. -

"But even though the Ohio action
Thursday came as no surprise; it

-was no less welcomed by Beii exec-

utives.

The Ohlo commission “has put
the interest of Ohio consumers
first, said Jim Ellis, SBC senior

- executivé vice president and gen- -

eral courisel.. “The. [commission]

TTRERTRNN:

‘opponents,:.
- that—under: the. terms of the settle--

Y-
0

has thoroughly, reviewed: this’
merger,..addressed’ every .issue -

raised. by .our. competitors .and :

-and concluded. .

ment—the SBC-Ameritech - merger
is in the public's best interest.” -

~ Illinois ‘consumer. groups

unhappy -that’ their arguments

. falled to impress -the ICC hearing

examiners -will have another go at
it next week -when they ¥espond in

-writing to the preliminary proposal

with reasons why the state should
impose rigorous.measures to

‘ensure. consumers will benefit from Tt

competition before approving the
marriage, ... ..
In trading 'I‘hursday. Ameritech

"y

-stock closed at $64.81, up $1.56, and

SBC ‘shares ended the day “at $53.
up-81 cents ’ AR

DI v, N Ll RN e

d.

unusual step- of making his neg
ative feelings public, observers
infer he is prepared to try to
kill the merger if he can't get
SBC and Ameritech to agree to
his terms. '
But despite that cloud hover-
ing over the deal, most things
have been going just as the Bell
executives hoped in thetr quest

to close the merger by midyear.;

The federal Department of
Justice ruled last month that

_the proposal doesn't viola\te antl-

{. SEE Amnm:cn, Pace 4
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Voice of the people

Benefits of SBC-Ameritech merger

9§—SAN ANTONIO—llinois consumers received

. good news last week when hearing examiners
for the Ilinois Commerce Commission issued a
proposed order approving the SBC-Ameritech ,
merger. According to the order, the merger
meets all statutory requirements and will have
no adverse effect on rates, service or
competition.

Last week also was the two-year anniversary
of SBC's groundbreaking merger with
"California-based Pacific Telesis. As new -
mergers continue to be announced, concerns
continue to be raised about the impact on jobs,
prices, customer service and community
involvement. These are legitimate concerns, and
they make up a larger question: Can mergers
between large companies serve the public’
interest? That’s certainly the question many
Californians asked about our merger with
Pacific Telesis, and it's likely on the minds of
many Llinois residents today as we move
forward on the Ameritech merger.

I believe SBC has shown that the answer to
that question is yes.

SBC expected to create 1,000 new jobs in
California after the PacTel merger closed. In
fact we've created about 4,000 jobs in California
so far. That's more than a $100 million annual
economic impact across the state, but the
benefits of these new jobs extend well beyond
those dollars. Most of these positions are out on
the front line. We are hiring field service
technicians, installers, customer service
representatives—the people who really make
the difference when it comes to taking good
care of our customers, another merger priority.

« Since the merger, we have substant:ally

J-educed installation and repair.times. And rates
“fof basic. residential services have not increased
and we've cut prices in California.

That same team is also providmg new and -
expanded services to meet the needs of our
customers. Right now one of the most critical of*
those needs is better access to high-speed data -
and Internet communications. Thanks to the
merger, Pacific Bell has more resources to w
invest in the datg capacity of our network, as *
well as in such new technologies as our ADSL
high-speed Internet access. ADSL enables
customers to navigate the Internet up to 200
times faster than with a traditional phone line. :..

Our commitment to service extends beyond
our customers, though, to the communities
where we live. SBC and Pacific Bell have . -
doubled our corporate giving there, in addition-:; -
to committing millions to support a coalition of
more than 100 community-based groups s
throughout the state. This historic partnership -
is developing creative telecommunications o
solutions for underserved
communities—solutions that will support
education, health care, and social and economic
development. It's a partnership focusedon - --
ensuring that all our neighbors, in all the EH
neighborhoods we serve, can take part in the
Information Age. R

Going into the PacTel merger we rejected the‘
conventional wisdom that someone had to lose --
for a merger to succeed. We set out to do a -
merger that would create winners of everyone, 244
and we believe we have succeeded. More than . .-
anything else, this merger with Ameritech is
about growth—growth in products and services
for our customers, and growth in opportunities:i-«
for our employees It is about making . (N
investments in Illinois communities. What'’s b
more, it will be about bringing a new level of .::i*
competltion to the marketplace. o,

Edward E. Whitacre Jr

Chairman and CEO of SBC Communications Inc.

-

I
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Week of April 5

Coahtlon.

Better

communications
in the community

by Robert E. Smith

A coalition of several com-
munity organizations last
Thursday called on the INlinois
Commerce: Commission to
require Ameritech and San

-Antonio-based SBC to use half

of the aavings coming fram their
recant merger for communl\y

“technology. improvements in
IMinei

“We call on the Nllinais Com- |
merce Commission to require .

that ‘half the savings.coming
from any merger be committed

to .a major telecommunication -

investment program for eco-
nomically distressed areas”
said Don Samuelson, of the

Nexg‘hborhood Learmng Net-

Suppomars of the measure
said a proposed Community
Technology Fund will support
comaumer awareness about how
to benefit from low-cost servicea,
computer learning centers and
oompqhhon-enhanmng local
networks in disadvantaged
rural and urban areas.

“CNT pruposes  that
Ameritech invest $120 million
in community learning centers
over the next half doven years
in Chicago, the Suburbs and
downatate,” said Peter Haas,

‘teqhnolpgymnaggl'attbo%i )

ter for Neighbarhood Technol-
ogy (CNT).

If the investment ie made,
aupporters say it will help to

close what they call the digi- .|
tal divide between well-off

families and thoss who are
leas fortunah.

Other states have already

- taken similar aections.

“In California, more than
120 non-profit groups negoti-
ated an :ID million initiative
to provide technology skills
and provide telecommunica-

communities,” said . Willie
Hayes, executive- director of
the Community Workahop on
Economic Development.

“During March a smaller
programm was agreed to by
Ameritech in a settlement
with public intereat represen-
tatives in Ohio, part of
. Ameritech’s ﬁve-mto Gmnt
Lakes vegion.

Rep:uanmhvu who were

invalved .in the Ohio and Cali-
fornia efforts have been invited
to share their iences at a
conference being hald April 7 by
the Center for Neighbarhood
Technology, Community Work-
shop for Econamic Development
and other

mvolvnr] vnth the

tions access in ‘lesa cannected’ "

orgamz.nhom *
proposal. -

ST U—
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Meet Ed Whltacre one
I -~ ° ofthe toughest CEOs
fﬁ;’;‘;ﬁ‘; If{f(f "o around. Heruns the
FLL ~ hottest BabyBell, SBC,
#l - andhe'soutformore.
o @ Now, however, hefar'es
e competltlon. |
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too. Last year, at&T launched its Digital One Rate. which al-
lows customers to pay a fixed monthly fee for a bucket of
minutes without any extra roaming or long-distance charges.
The simple plan has helped iT&T attract more than 850000
customers so far, cutting into the business of other carriers
like SBC. “That changed things in the wireless industry for
good,” says ana-
lyst Woodlief “You
On TeChI‘.OIOgr hy;ve to have a na-
tionwide footprint

in order to have a good product for high-end users.”
"Problem is, SBC has huge gaps in its wireless network. The
Ameritech acquisition will help: Together. the two compa-
nies havesWireless service in eight of the nations top 10
markets. But it still will have holes, notably in the Southeast
and Northeast. That, analysts say, means that SBC has to con-
sider acquiring a wireless player or at least wireless licenses

in key metropolitan areas. Whitacre isn't convinced. While he
won’t rule out an acquisition. he points out that only 4% of
sBC subseribers roam outside of its region.

Even for the kind of industry giant W}uwcre is building, it
will take billions of dollars and flawless execution to compete
globally. Whitacre has been able to squeeze $1 billion a year
in cost savings from the Pac-Bell merger and he expects to
save an additional $1.2 billion annually from the Ameritech
deal. While that's efficient, it’s not as formidable as the $2.5
billion that rival Mc1 WorldCom has saved.

True, telecom adversaries from MCI-WorldCom to British
Telecom are sure to provide gale-force competition. But for
an outdoorsman who is used to killing rattlesnakes on the
windswept plains of Texas, weathering a storm might be, as
Whitacre says, no big deal.

By Roger O. Crockett in San Antomo,
with bureau reports

to ‘them. And the Ameritech
-;deal.gws us: the scope ‘and’

“Gan't be a global player and be °
smaﬂ. It Jnst'doesn't work. '

On h:s management style gy
Gosh, I don't know. It's kind of b
all over the 'map. Sometimes -}
Pm.very hands-on. Sometimes
T spend a lot of time on strate-
“2v:-:L'like a Jot of interaction

il people:We’re a pretty " :

- company:

WYATT MCSPADDEN

tem. We did O: KI' but we hit the

‘wall there fairly qmckly andgot out
f the business."We-haven't done any:
ood in the cable-Tv business. 'm - .
‘the guy who said, “Buy [cable com--
"panies] in Washington, D.'C.,” and -
“I'm the same guy-who sazd, “Let’

~get out of the busmess- ;

- On the need to bu:ld a blgger

I don't feel it; I k:now it. We have to.
-~ have a certain mass of [phone] lines

We thought the go;é.mment—-the leg-

_.ishment, and we thought that'was -
--.f.j‘--agmnstthe law. A lotaf people joined
-~ our suit (U S West-Inc. and Bell At--
- lantic]. T hope it didn’t bend too many
- ‘people out of shape.®.: I'd rather not S
do it, but I would do it again.

&

;
=
=
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MILLENNIUM HEADACHES

Charity
circuit

Aging systems, tight budgets spell Y2K waes for nan-profits

8y JEFF BORDEN

As not-for-profit organizations confront
millennium-related computer woes, a
guiding principle stands in the way.
Simply put, cash-strapped non-profits—
ranging from food banks to medical cen-
ters to small business lenders—are loath 1o
spend money on anything other than the
programs central to their mission. That in-
cdudes pricey computer
hardware and software
upgrades capable of cop-
ing with the Y2K bug,
which could cripple a lot
of electronic gear when
1999 flips to 2000,
purdng millions of pieces
of valuable data at risk.
The proof lies in an ill-
fated seminar  that
promised to evaluate and
treat Y2K complianceaBroblems, spon-
sored in March 1998 by the Information
Technology Resource Center (ITRC), a
Chicago not-for-profit group that helps
other non-profits with computer issues.
Boasting a guest list of top technology
officers from several Chicago companies
and priced at just $20 1o $40 a person,
the seminar was touted for weeks with

Among not-for-
profits, there are
wide variations in
preparedness for
the year 2000 bug.

notices warning non-profits not to “let
the millennium drop 2 bomb on you™
and the admonition that “the Y2K prob-
fem is one that everyone must face.”

Yet the session attracted just 15 people
from 10 organizations, an astonishingly
fow turnout considering that the six-
county Chicago area is home to an esti-
mated 68,080 rot-for-profit groups, ac-
cording to the Illinois
Assn. of Non-Profits.

“The response told us
that our clientele wasn’t
interested or didn’t care
and that they wouldn't
pay for i, says ITRC
Executive Director Deb-
orah Strauss. “It made
our hearts sink.™

As the new millenni-
um nears, non-profits
finally are accelerating efforts to ensure
that their precious databases—most
stored on aging computer systems—pass
muster.

“Believe it or not, the millennium may
be the best thing to happen to not-for-
profit technology,” says Paul Clolety, ed-
itor in chief of NonProfit Times, a Cedar

See Y2K on Page 15

Year 2000 checkup:

Carme

7

n Velasquez, executive director

W S

of Alivio Medcal Center,

says her not-for-profit agency has hired a consultant to protect valuable patient data

from the Y2K bug. “If our computers go out, it would cause bavoc,” she says.




————— .

Tecchnology

Non-profits face Y2K

Y2K from Page 13

Knolls, N.J.-based industry ncws-
paper that publishes 18 times a
year. “It’s forcing chem to ad-
dress the issue of getting the most
modemn equipment up and run-
ning. They're stacting®p react.”

Among not-for-profit organiza-
tions, there are wide variations in
preparedness, Mr. Clolery notes.
Large, nadional concerns such as
the American Red Cross are gen-
erally on track, but many smaller
groups—especially those with an-
nual operating budgets under S1
million—are falling behind the
curve.

“I don't think it’s a reluctance
(to invest in new technology) as
much as a lack of funds,” says
Ellen Dick, president of the Illi-
nois Assn. of Non-Profits, a one-
person  office that required a
$5,000 grant from the Joyce
Foundation to buy a Y2K-<om-
pliant computer and sofrware.

Redoubling efforts

The ITRC is stepping up efforts
to case the pain, scheduling more
Y2K awareness sessions—with
no admission charge—and 2a
four-hour course designed 1o help
non-profit executives evaluate
their equipment’s Y2K readiness.
Additionally, the center is offer-
ing on-site, assessments led by its
own computer specialists, which
are free fof [TRC members.

Meanwhile, Chicago’s Non-
profic Financial Center has creac-
ed a loan pool of $1.5 million
earmarked for the Y2K problem.
Not-for-profit groups can bor-
row up to 15% of their operating
budgert at a rate below prime for
hardware and software upgrades.

But again, response has been

slow.

“With the ‘clcase of our software
handbook (which outlines Y2K-
compatible sofrware) and funding
packages for not-for-profits, we've
seen more interest,” says Associate
Executive Director Dottie Johnson.
“We anticipate being inundared
over the next few months.”

Mailing list imperiled
Consider the Chicago Founda-
tion for Women, which gives
away abour $1 million a year to
programs ranging from rape cri-
sis centers to arts programs. The
organization only recently began
facing up 1o the Y2K problem
See Y2K on Page 16

——
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Bracing for Y2K bug

Y2K from Page 15
when officials realized its 10,000-
person mailing list was in peril.

“It’s taken us 13 years to devel-
op,” says Execurive Director Chris-
tine Grumm. “We would be out of
business (withour it). . . .We also
have listings of all of our grantees,
which we just spent a year putting
on computer. We'd lose an incredi-
ble amount of data.”

The foundartion’s 18 comput-
ers—ranging from new to several
years old—are being checked by
ITRC technicians, who say much
of the sofrware must be upgrad-
ed. Ms. Grumrh concedes that the
expense will “really hit us hacd,
burt we don’t have any choice. We
know we have to invest.”

Stockpiling cash

Many not-for-profits will face
the millennium issue before private
industry does, because their fiscal
years mirror government contract
schedules. For them, 2000 will ar-
rive on July 1 or Oct. 1, not Jan. 1.

“We’re really worried about
the government,” says Carmen
Velasquez, executive director of
Alivio Medical Center, which
treats the uninsured and working
poor in Chicago neighborhoods
such as Pilsen, Little Village and
Back of the Yards. “We're getring
a directive from our board to
stockpile some cash in case of
problems.”

Alivio, which treats about
14,000 patients annually, has

Many not-for-profits
will face the millen-
nium issue before
private industry
does, because their
fiscal years mirror
government contract
schedules.

hired a consultant and expecrts to
spend $5,000 w0 $25,000 debug-
ging everything at risk from Y2K.
Ms. Velasquez believes most of
the center’s software is compli-
ant, but she’s concerned about
the computer systems overall.

Food for thought

“The most valuable data we
have is our patients’ medical in-
formation, plus our data and our
billings,” she notes. “If our com-
puters go out, it would cause hav-
oc. You’d have the data, but how
would you get at it?”

Chicago-based Second Harvest,
the largest hunger-relief organiza-
tion in the U.S. with 188 affiliat-
ed food banks, faces several lay-
ers of risk.

“We'te concerned we could.
wind up with the wrong food go-
ing to the wrong place or quanti-

Continued on Page 17
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Continued from Page 16

tics not being accurate,™ says
David Prendergast, director of in-
formation secvices. “We're talk-
ing -abour huge quantitics—a bil-
lion pounds of food every year
going out to 26 million Ameri-
cans. (Y2K) problems could have
some very important effects.”

Additionally, if computer pro-
grams -documenting food dona-
tions fail, Second Harvest will be
unable to tell companies donating
the products what happened,
which would affect tax deduc-
tions and might make the donors
unwilling to give again.

Second Harvest is implement-
ing mew inventory management
software and expects to be fully
Y2K-compliant, but it can't be
sure all of is affiliates will be
ready to cope with the millenni-
um bug.

“1 think there will be serious is-
sues in some areas and no issues
ar all in others,” Mr. Prendergast
says.

That's also the case with Ac-
cion Chicago Inc., a non-profit
that offers “bite-sized™ loans to
small business peaple who can't
find funding through tradictional
channels.

The organization backs up its
information on a daily basis,
President Leroy Pacheco notes,
and is fully Y2K-compliant. But,
“one concern we have is the 400
or so other businesses we're lend-
ing to. What happens if things
crash for them?™

The problem won't be confined
to computers and sofuu%re pro-
grams.

Costly phone fix

Chicago Lighthouse, which fur-
nishes services to the blind and
visually impaired, is waiting for
the resules of a computer evalua-
tion, but doesn't expect to con-
front any major issues. However,
the organization is looking at
spending thousands of dollars 1o
fix its telephone system, which
will lose voice-mail and other fea-
tures if it’s not upgraded.

Senior Direcror of Finance and
Control Mary Lynne Januszewski
estimates chac Chicago Light-
housc has spent more than
$10,000 swatting the Y2K bug.

Non-profits that have included
regular computer and software
upgrades in their capital improve-
ment efforts are now looking very
prescient.

For example, when Chicago's
DuSable Museum of African
American History received a $3-
million grant from the lllinois De-
partment of Commerce and
Community Affairs, it included
computer upgrades in 2 package
that included heating and cooling
systems, weatherizing and securi-
ty improvements.

“Y2K came at a perfect time
for us,” says President An-
toinctte Wright. “In some cases,
we hadn't donc upgrades for
years, but we had the dollars in
the budget 10 do it.™

As a resul, DuSable’s donor
lists, membership and financial
records, as well as its record of
more than 15,000 muscum items
ranging from African masks to
rare recordings, won't be at risk.
And the museum is extending a
hand to other African-American

institutions, offering to help them
deal with the millennium question.

At che ITRC, meanwhile,
staffers are girding for an increas-
ingly hectic schedule of computer
inspections and upgrades. Ms.
Strauss hopes to work with at
least 300 organizations.

‘It's about leadecship’

“It's daunting, but we have to
push this issue,” she says. “We
have to make them understand
that this is not media hype.
(Y2K) isn't about size or budget.
Ir’s about leadership and skill.
Some organizations have taken
this very seriously and made in-
vestments. Others  have not.
We'te hoping these organizations
will look at this as a real oppor-
tunity.”
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Lawmakers work.
on computer links
of culture to classes

Connection is sought
for schools, museums

By Michelle Brutlag
TRIBUNE STAFF WRITER

Everyone knows that Chicago
has some of the biggest, finest and
most prestigious museums on
Earth, with several of them now
conveniently linked together on a

‘newly designed lakefront campus

that attracts visitors from all over
the world.

But for Ilinois high school ‘stu-
-dents in the suburbs and Down-
state, regular field trips to Chi-
cago museums and libraries are
often too costly and complicated a
hassle for teachers to arrange.

Soon, however, a new computer

‘network under- consideration by -

the Illinois General Assembly
.could let.students take those cov-
eted tours without leavmg the
-classroom.

-The Illinois Certury Network

i i would link school computers with.

ithose in libraries, museums and
:state government agencies all over

g | :the state.

The network would let students
isee and hear teachers in classes
‘hundreds of miles away on televi-
,smn monitors—and then interact
iwith them and feuow classmates

| via computer

Those pushmg the idea say the
.computer network would be so
.fast and reliable that it would be

‘almost like all the students were
:in the same classroom—thereby -

jeliminating some of the inequities
"between rich and poor schools.
“With - the universities and ele-
‘mentary and secondary education
all having access to the same
iinformation, young people are
igoing to be.able to get informa-

idisposal before,” said state Rep.
Connie Howard (D-Chicago), spon-
sor of a bill to create the network.

pending before the Senate.
Gov. George Ryan is also pro-

posing that the state put $28 mil-

lion toward the first phase of the
project in the new budget. The

tion they have never had at their’

The 1llinois House approved
Howard’s bill this spring, and it is

money would go to the State .
Board of Education and the State -
‘'Board of Higher Educatmn. o
If state’ lawmakers granged the:.

boards' funding requests for the
next three years—a total of $93.1
million—officials expect the net-

work would be fully operational
" within three years. ’

Even if it meets that goal,
experts in the field say Illinois
has already fallen behind in the
development of such technology.

Already, 32 other states are
operating a similar network,
according to ‘the State Board of
Higher Education.

Even after the initial expendi-
ture, the state .would have to keep

‘pouring money into the program.

just to keep up with rapidly
advancing technology, said Larry
Smarr, director of the National
Center for Supercomputing Appli-

cations at the University of Illi- .

nois in Champaign. -

~*“If you're not doubling ... year
after year ... -th¢ capacity of this
network, then you're effectively
wasting the monéy you put in it
in the first place,” Smarr said.

If approved, work on the net-

. work would begin this summer. It

would be built in six - phases,
starting with the installation of
cables linking schools with -muse-
ums, libraries and universities, as
well as exlstmg computer net-
works.

For -example, 446 public and 102
private school districts already
are connected to one another by a
computer cable system known as
the “LincOn Network.” That net-
work joins their library databases

and connects the schools to the -

Internet.

" Also, some c0mmumty colleges,
universities and school districts
are already connected by another
network that allows them to con-
duct interactive video classes.

Under the desxgn plan, all .

school districts in the state would

-be connected to the full network

by2000

“r

" Education officials say they
“might also make the ‘equipment .
available to businesses that want

to conduct video.conferences. .

The impact would be sweeping, -

said Neil Matkin, assistant direc-

for of the State Board of Higher ;

Education.

. “The Dlinois Century Network -
w:.ll revolutionize Ilinois in a way
.. that few people can foresee, Mat- .

- Kkin Sald-}l Sres it
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: ‘Kerttiard’s speed
bump may reduce
- merger roadkill

1l right, let's get this straight.
Sources indicated Tuesday
that MCI WorldCom Inc. wants
to buy wireless company Nex-

tel Communications for more
than $11 billion. They'll compete with
Vodafone Group PLC, which is paying
$56 billion for Au’l‘ouch Communica-
tions.

- AT&T bought Tele-Communications
Inc. for $55 billion to battle Comecast
Corp., which is buying MediaOne’ Group
for $60 billion.

- Even Ameritech got mto the action
Monday by selling some cellular assets to
GTE. At a measly $3.2 billion, the deal -
barely merited a press release. -

- These days, if a deal doesn’t add up to
$10 billion here and $10 billion there,
you're not talking about a lot of money.

- Two questions come to mind. First,
with all those billions floating around,
can’t I have just one? And, is this what
Congress had in mind with the its so-
called “deregulation.” ]

The answers to the above questions
are: no and sort of.

No, because none of the money floats
into our pqgkets. Not as manna from
heaven. And not in the form of lower
cable rates, better phone service, more
readable billing statements or friendlier
operators.

" As to the second question, the answer
is “sort of” because, believe it or not,
vertical integration in communications
is what Congress wanted with the land-
mark Telecommunications Act of 1996.

Years in the making, the Telecommu-
nications Act attracted a lobbying
onslaught that made the D-Day invasion
look like a Wendella cruise. Any lobbyist
who couldn't get a piece of the Telecom
“Act action wouldn't be able to find an
open seat at the 1999 edition of our Chi-
cago Bulls,

There’s sgmething in this hyper-lob-
bied act for everybody who could afford
a custom-tailored codicil. Cable compa-

-nies can get into telephone service. Baby
Bells can offer long distance. Long-dis-
tance companies can offer local tele-
phone service. Data ﬁrms can carry

- voice or video.

. SBC Communications counted on a

"FCC regime had approved two big Baby

. 1o consolidation at every level of the

Busine
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wide-open world last May in anteing up
$60 billion for Ameritech, still the biggest
telecom deal yet.

It turns out they might be wrong.

Just two weeks ago, the Ameritech sale
was gaining momentum. But William-
Kennard, chairman of the Federal Com-
munications Commission, last week put
ori the brakes. Even though a previous

Bell mergers—Bell Atlantic’s acquisition
of Nynex and SBC’s purchase of Pacific
Telesis Group—Kennard is raising con-
cerns about the impact of the SBC-Amer-
itech deal on consumers.
It was a gutsy move. “The parties will
say. well, you cleared the last one, why
not this one?” says
former FCC commis-
sioner Glenn O. Rob-
inson, a law profes-
.sor at the University
of Virginia. “The
short answer is, “This
one is different’
We're talking about
an even larger acqui- ¢/
sition with a yet
greater threat to
h competition.”
Kennard - Kennard’s timely
gesture runs counter

communications spectrum. It also comss
just as Ameritech and SBC are close’
enough to approval that they can taste it.
--Now Kennard has a chance to make
Ameritech and SBC sweat to get their
deal through. He has a chance to force
them to open their local markets to com-
petition, something that should be a
minimal requirement for approval
- If nothing else, Kennard has given
cover to the Ilinois commissioners, a
chance for them to seek commitments
from SBC before the “Texas-based phone
monopoly” caricatured in those anti-
merger ads gets a chance to do its worst: -
raise rates, add new fees, fire thousands. -
* The $60 billion SBC-Ameritech deal
probably ultimately gets done. But Ken-
nard at least has slowed down the pro-
cess ex~ugh that they’ll have to take into
‘account a new player at the table: the
customers who are the source of all

AL mca i llin— = 1= e Rent wlann
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FCC chief asking the right question

" In his April 1 letter to SBC Communications and
Ameritech voicing “serious concerns” about their
proposed merger, the chairman of the Federal Com-
munications Commission is asking all the right ques-

tions.
How can the FCC “be assured that the merger will

not interfere with the companies’ willingness and -

ability to fully open their local markets to competi-
tion?” asked William Kennard. How can the FCC be
assured the merger will “encourage competition in all
telecommunications markets?” And how can the FCC

" “be assured that the public will promptly receive the -
claimed benefits” of SBC/Ameritech’s proposed_. N

“national/local strategy?” .
These are precisely the ‘questions that should be

asked regarding SBC's acquisition of Ameritech. And- -~
sion overruled staff concerns, attaching just minor

"conditions to their recommendation that the full
commission approve the merger.-

they must be satisfied for the deal to proceed.

- Will it bring local telephone competition closer? If .

the answer is yes, then it is in the public interest and
should be given a green light. If SBC and Ameritech
can't make that case, then the deal should not be done.
The two baby bells argue that their marriage gives
them the bigger “footprint” needed to compete nation-
ally and mtepanonally ‘“The idea of regional in the
communications world is pasSe,” Amerltech chief
Rlchard Notebaert has said. : .

That may be, and it is clear that long distance,
wireless and cable television companies are develop-
ing their own national footprints to compete in those
arenas. But being bigger doesn't by definition make a
monopoly more competitive,

Since SBC and Ameritech announced the proposed
marriage last summer, the merger has. been working
its way laboriously through the regulatory process.

The Justice Department has given its imprimatur,
decreeing that the merger is “not anti-competitive.”

.Since the operating territories of the two are primar-

ily geographically distinct, that came as no surprise.

‘But the fact is that SBC and Ameritech were poised to

compete with each other in the St. Louis market and

. now that competition won’t take place.

Hearing officers at the Illinois Commerce Commxs

But with Kennard's -shot across the bow it’s clear '

_that to pass muster with the FCC, Amentech and SBC

must satisfy skeptics that, not only will this deal not -
hurt competition, in fact it will promote competition.
That is a tougher standard to meet, but it is in the
public jnterest generally and in the interests of Amer- -
itech consumers specifically that the case be proved.




